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THE JOINT STAFF 



DJSK-1214-61 
h Ootober 1961 



nmcmmm van tmk chairman* joist chiefs of staff 

Subjoets Xogiafcios Action* to Meet the atrlln 
Contingency Build. Up (0) 



1. In response to your o^ery, the following report is 
submitted relative to concrete actions which hove boon or 
aro being taken by tho Ansy and the Air Force in ttto 
loglstles area ae a result of the Btrlln contingency 
planning, 

2. You will recall that JCS»~<525-6i, dated 15 September, 
recreated the Secretary of Defense to diract tho Artsy to 
ship to Stiropo presently avallablo materiel in tho COKUS 
for tho WS Arny reinforcement unito and that portion of 
Theater Reserve No « 3 as deteralned avallablo by tho 
Department of tho Amor, Tho Ar*sy haa identified 39*©00 
tens of Class XX and XT organisational equipaent and 
45,000 tona of otto? aupplioo and aaterlel to support 

tho relnforooatnt units, numbering approximately 40*000 
troopoo Shipment aotlon on these tonnages was initiated 
on 13 Sepfcttffeer and 3^*000 short tons of sorgo and 
apprczdaafcely 2200 personnel have been shipped to date. 
This cargo tonnage does not require any spools! authorisa- 
tion from the Seoretary of Defense inasmuch as It Is 
easoolatod with the reinforcement units presently being 
moved to Buropo* 

3. Bonairer. In addition to tho above* tho Army has 
identified 95*000 tons of ammunition and 22,000 tons of 
subsistence to augjaent present war reserves which can bo 
shipped to Europe when direoted by the Secretary of Defense. 
To date* no directive has been reoeived by the Artsy from 
the Secretary of ^sfense to ship that portion of Rieater 
Reserve Ko. 3 as determined available by tho Departaent 

of tSie Amy and as recreated by JG9M&5-61 • 

a. with referenso to tho build-up of depot supply* 
rebuild and maintenance operations* the Amy requested 
16*072 manpower spools from the Seoretary cf Defense to 
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meet the depot operations requirement for the Berlin 
contingency on or about S3 August 1961. To date* none 
of the epaeea requested have boon allocated. The Army 
has eiooeedod their present authorisation by 367O in order 
to partially aetaejiiudato the increased workload. 

5, Rovlew of finding ree^lremente and release to field 
activities of required Ana/ funds* in particular, need to 
ba expedited. A 37 Ssptaaraar Matter from tha uncior secretary 
of tha Aiwy to tha Secretary of Defense reviews Army 05* 
fund requi r eme n ts to carry out tasks urgently racuired and 
justified for tha third supplemental appropriation. It 
ia significant that W& million ara noadod in excees of 
tha C-39* million appropriated, but that only $154 Billion 
have actually boon released to tha Amor of tha appropriated 
amount* On 07 September, COWWA reported a %9> Million 
Army deficiency *• Maintain existing foroaa even before 
undertaking essential preparation for inoreaeed build-up 
activity. Althoush thie deficiency la being funded tor 
the* first aix months of FT 196e» no funds have bean 
rale&eed to the Army in Kurope for the build-up with the 
exception of #3*87 million NCA funds and *.!> Million osm 
funds reported te be approved by the Seoretary of Oafanaa 
to support the reinforeeaent unite presently being moved 
to 5Urope« 

C. On 15 September, the Joint Chief a of "taff forwarded 
to the Secretary of Defense a Hat of unprogrttfutted, highly 
critical aanunitien and war consumable ty»e Items required 
by our NATO allies to bring them up to a oO-day level at 
U» rates, 2nc dervlces have not yet been directed by the 
Secretary of Defense to expedite delivery of those items 
which are available from current stocks and to take appro* 
priate nation on those items not currently available* 
In addition to these actions* mcWCWR has reeosnended 
advmneed finding and expedited delivery of certain items 
for inclusion in the VI 1966 MA? Program as wall as 
improgroaesd item* for inclusion in the F7 1X>2 Program. 
The Joint Staff and ths Services are currently reviewing 
these lints of Items for further refinement and will 
re c omme n d positive actions to the Secretary of Defense, 
with regard to funding and waiving of certain restrlctlono 
in eurrent NAP guidance fox 1 countries other titan Oreoee and 
Turkey* 

7. Hie Air Ferae la taking action to proposition 
eojuipmant and supplies in Europe to meet the Bsrlln oontlngenoy. 
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